OCTOBER -DECEMBER 2022
director@mpsss.org  website: www.mpsss.org

l. System strengthening and organizational development support to all partners to
meet all compliance criteria.

Capacity Enhancement of Community the
Volunteers & Village Volunteers
Two day Village Volunteers orientation program was held from
7t to 8t October 2022 at Kripa Training Center, Ujjain. 33
participants from MVSS, Sagar Pragati, Jhabua, Samritan,
— Satna & KDSS,
Khandwa were part
of the training. The
program started with a word of prayer and lighting of the lamp.
Fr. Shinto Abraham -Executive Director of Madhya Pradesh
Samaj Seva Sanstha, welcomed all the participants and explained
about the workshop in detail. Rev. Fr. Sunil, Director-Kripa
Social Welfare Society, Ujjain was invited as the special guest of
honor. The objectives of the training were to orient the field staffs
on Concepts of PLDP, dissemination of PLDP concept at field
level, difference between PLDP and other projects, health issues etc. The training was provided by MPSSS -
PLDP Program team namely Dr. Aneesh Jose, Ms. Natasha Sharma & Mr, Rahul Suryavanshi. All the
participants actively participated during the discussion and were clarified on PLDP concepts.

Nutri Mix demonstration

In the month of October, Nutri-Mix powder was prepared for program on demonstration of Millets Recipes
co-organized by MPSSS with its partner
organization of Madhya Pradesh with the
support from Food Security department.
Preparation of Nutri - mix powder was
done by MPSSS and various other millets
products were brought by the partners
namely Navdhana laddus (dissert made
from 9 different Millets) from Samaritan -
Satna, snacks made from millets like Kodu
(Ditch Millet) and Kutki (Little Millet) were brought by KDSS - Khandwa and millet flour made from Bajra
(Pearl Millet), Jowar (Sorghum) was brought by Pragati Sanstha - Jhabua.

Nutrition powder was made from 8 types of food grains namely Soya Bean, Corn, Barley, Green gram, Pearl
Millet, Cashew, Groundnuts, Black gram. For preparation of nutri-mix-powder, initially all food grains were
mixed and then roasted, after roasting the mixture was grinded into powder.

Usage-:
e The nutri-mix powder can be taken one spoon with milk
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e Pudding (Halwa) can be made by adding jagerry
e Laddus can be prepared
e Chappati can be prepared with nutri-mix and wheat flour

Staff Meetings held at MPSSS -
Two Staff meetings were held on 1%t November and 6t D

‘Bector, Arera Colosy,

December 2022 respectively at MPSSS office, Bhopal wgissesssss=

under the leadership of Fr. Shinto Abraham-
Executive Director MPSSS. Staff members
participated in the meeting and shared the progress
of the work done for the previous month and the

plan of action for the next month.
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Planning Meeting for Misereor HF
Agency Visit

A planning meeting was organized for the staff
members for the upcoming Misereor Agency
visit in connection with the PLDP Program. On
29" November 2022 the Executive Director -
Fr. Shinto Abraham took lead and guided
MPSSS team for logistic arrangements and
team facilitation.

Skill Enhancement on Health-Related issues to malnutrition
2-day training was organized at MVSS, Sagar from 13t to 14t December
2022. 43 participants including Fr. Shinto Abraham- Executive Director
N < —ad 9 and PLDP Program team of
' MPSSS along with 5 partner

. organizations namely MVSS
.4 - Sagar, KDSS - Khandwa, [
Kripa -Ujjain, Pragati — #
Jhabua & Samaritan - Satna
were part of the training. Dr. Akhilesh Patel, representative from
WHO took session for the participants on status of malnutrition in
India. Various sessions on Re-orientation of PLDP concepts was
taken by PLDP Team, Micro-planning by Mrs. Raj Kishori from
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end of the sessions all the participants were able to comprehend the impact of malnutrition on the rural
communities of Madhya Pradesh and were equipped with the various measures and means to tackle the issue.

1. Initiate and assist partners at all levels of Project Cycle Management (PCM) for
thematic development.

PLDP Team visits partner organization
Organizational support visits were made by PLDP Program Team to
Samaritan Satna - on 28" October’22 by Mr. Rahul Suryavanshi, KDSS
Khandwa - on 28" October’22 by Ms. Natasha Sharma & Pragati,
Meghnagar - on 31%t October’22 by Dr. Aneesh Jose. Objective of the
aforesaid visits was to
present the yearly activities
and action plan of PLDP
project. Program Team
presented the action plan
and had discussions with
the respective directors on
the execution of the same. The possible suggestions were made by the
partner directors during the discussions for better implementation of the
project in the region.

Accompanying Partners at field visit

On 29t October 2022 an accompaniment visit was undertaken
by Mr. Rahul Suryavanshi, Health Coordinator of PLDP
program at Bhatiya village of Samaritan Social Service Society,
Satna. During the field visit, discussions were held on village
map made through PRA techniques in the previous community
meetings. Members from the community shared the situation of
the village and their challenges during the meeting.

ot MISEREOR IEC . .

, material on Millets
H Reciepes
In October a broucher was developed about the millet recepies for distribution
at the millet recipes demonstration program. It was also given to the partner
organizations for creating awareness among the communities on the
importance of millets and the different varieties of recipes that could be made
from the millets like Kodu (Ditch Millet), Kutki (Little Millet), Bajra (Pearl
Millet), Jowar (Sorghum) etc.
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PLDP Team Organization Visits to MVSS, Sagar

On 3 November 2022 Organizational support visit was made under
PLDP Program to MVSS, Sagar by Fr. Shinto Abraham - Executive
Director, MPSSS, Dr. Aneesh Jose and Mr. Rahul Suryavanshi from -
PLDP Team. The objective of the visit was to present the yearly activities
and action plan of PLDP project. Program Team presented the action plan
and had discussions with Fr. Thomas Phillips - Director, MVSS on the
same. The tentative action plan was presented before the director and
possible suggestions were taken during the discussions for better
implementation of the project in the region.

Video Documentation on Kol Tribes of Satna

A Two day visit was made to Satna district from 215tto 22@ November
2022. Mr. Antony, Consultant Videographer and Mr. Rahul PLDP
program team, MPSSS were part of the visit. The objective of the visit
was to document the life style of the Kol tribes including their culture,
festivals and daily life. Multiple meetings were held with the
community members to properly study and understand their cultural
values for the video documentation.

Field Visit to Raisen District from 7" to 8" December 2022

Monitoring and Evaluation visit was undertaken by PLDP Team of
MPSSS for two days from 7t to 8" December 2022 at Raisen district of
MVSS-Sagar field. Objective of the visit was to monitor the PLDP
project (People Led Development Process) implementation area & the
progress of the project activities to analyse its impact on the community
and to interact with the field staffs. 4 villages were visited by Mr. Aneesh
Jose & Mr. Rahul Suryavanshi from PLDP Team of MPSSS, Bhopal.

SAMANVAY A online meeting held for the partner staffs

An online meeting was held through Zoom platform on 16t
December 2022 for the partner staff members. The objective of the
online meeting was to reorient the partner staff members on
‘Documentation and Report
Writing.’ Mr. Rahul
Suryavanshi from PLDP
Report writing’ sl Team took sessions on
@) e s Bl documentation and Mr. ; ;
E’ zoom Pt 123456 [ Christopher, Regional Program Offlcer of MPSSS faC|I|tated the
Tt s meeting and spoke about the photo documentation. Fr. Shinto
Abraham, Executive Director of MPSSS was also part of the meeting
and encouraged the participants and spoke about the importance of documentation in the development sector.

¢\ SAMANVAYA Webmar
%‘f by MPSSS :
Webinar on ‘Documentation
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I11. Collate and interpret lessons learned, share among partners and network with
members to widen the visibility of church in action.

of Rehabilitation Training &
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than 150 children participated in the event and children with
special needs demonstrated their talents through story-telling.

World Hand Wash Day
World hand wash day was celebrated with the primary school
children of Meera Nagar School, Bhopal on 15t October 2022. Mr. Umesh - Principal of the school, Fr. Shinto
Abraham, Mr. Rahul Suryavanshi and Ms. Natasha from MPSSS
were part of the program. Children were oriented on various steps
of  washing =
hands in detail.
The
importance of
hand-washing
for a healthy

life was
explained by
the MPSSS

Team and followed by handwashing soaps were also |
distributed to the participants.

Launch of RACE Lab

Launch of RACE Lab (Research, Advocacy and Capacity Building against Exploitation) program was
organized by Samvedna Organization on 19t October 2022 at RCVP Neronha Academy of Administration,
Bhopal. The program was chaired by Chief
Guest - Ms. Rekha Sharma, Chairperson of
National Commission for Women in the
presence of Ad. DGP, Ms. Anuradha |
Shankar, the guest of honour. Mr. I
Christopher & Mr. Saju- Regional Program |
Officers from MPSSS participated in the |
program. The Objective of the program was |
: ' to launch the RACE lab - a unique initiative |
of Samvedna and to fight against the Human Trafflcklng across the country. |
|
|
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Demonstration of Millets Recipes o PR, on

Two days Program on demonstration of Millets Recipes was co-organized by mﬂﬂw o omeeme Fovd Flljalion
MPSSS from 19t to 20t October 2022 with its partner organization of Madhya ;"‘fﬁ o o
Pradesh in collaboration with the Food Security department. Mr. Prabhakar Tiwari ‘.. ot = ( )
- CMHO, Bhopal visited all the millet stalls representing different organizations. @T LT

% Preparation of Nutri-mix powder was " stmgEm b
undertaken by MPSSS and
various  other millets
Y products were brought by ‘ :
the partners like Navdhana — gy R
laddus - from Samaritan - W - q §
Satna, snacks made from

millets like Kodu (Ditch oS

MPSSS for the students of Nutan College, Bhopal.

External visit - PLDP Project

e N

the progress of PLDP more closely along with the organizational culture and values.

betterment.

Governing Body Meeting

Governing Body Meeting was held on 27t October 2022
at MPSSS, Bhopal. Respected Bp. Gerald Almeida
participated through online platform. Fr. Shinto
Abraham, Executive Director, MPSSS, Dr. Sheeba
Joseph, Fr. Alexender and Mr. Shaji Chacko participated

MADHYA PRADESH SAMA]J SEVA SANSTHA

Millet) and Kutki (Little Millet) were brought by KDSS - Khandwa and mlllets flour from Baj ra (Pearl Mlllet)
and Jowar (Sorghum) was brought by Pragati Sanstha - Jhabua and the same were displayed in the stalls for
demonstration. A session on various types of millets & their usages was taken by Mr. Rahul Suryavanshi from

Two-day external visit was undertaken by Ms. Marita Ishwaran - Consultant from Misereor under PLDP

Project from 20t to 215t October 2022. The objective of the visit was to understand the Organization and assess

Versatile tools were used by the facilitator such as SWOT analysis and historical timelines to assess the project
progress. The two-day meeting was useful for the staff members and the team for self-assessment and
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in the meeting at MPSSS, Bhopal. Six monthly activity report and plan of action for the next quarter were
presented during the meeting.

Forum Coordinators came at common platform for the review meet
Two-day Review meeting was
organized by Caritas India on 26t
& 27" October 2022 at New
Delhi. Representatives from 12
Regional For across the country
. were present for the same. Mr.
Christopher from MPSSS, Bhopal :
participated in the meeting along with the other participants. Presentation of the
activities held during the last phase was shared by Mr. Christopher. Next phase
activities too were discussed by the respective forum directors and way forward
was suggested by the agency.

Walkathon on ‘No to Drugs’

On 1%t November 2022 A walkathon was held to
raise
awareness

n “No to
any types
of Drug
addiction.”
A rally was
carried out in which many participants |

from various ~ organizations  took |
active role. Followed by a Rally was launched from board office square to New Market. Mr. Rahul & Ms. |
Natasha from MPSSS were part of the program.
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Orientations on Child Abuse
Multiple sessions were conducted for the children on child rights
‘ during the quarter. Children
from primary section of Meera
= Nagar School, Bhopal were
oriented about ‘child abuse’ on |
15" October 2022. Primary
1 School children from
! Habibganj School of BHEL, :
Bhopal were oriented on ‘child abuse’ on 16" November 2022. Primary children from Primary School -
Shahpura, Bhopal were oriented on ‘child abuse’ on 19" November 2022.
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Commemorating Children’s Day, an awareness session
was conducted for the slum children by Nirmal Jyoti in
~__ collaboration
Wt o & “oeemomen With  Madhya
o 8 padesh Samaj
Seva Sanstha,
. Bhopal. ~
— Children from coaching centre at Khjuri Kalan Colony Raisen and
Abbas Nagar Colony, Old Bhopal run by Nirmal Jyoti Organization
were oriented on ‘child abuse’ on 23 and 25" November 2022.
Mr. Christopher, Ms. Natasha Sharma and Mr. Rahul
Suryavanshi - Reglonal Program Officers from MPSSS were
Zj [Nk part

these programs. A short video on child abuse was
shown to the children. After the video show, an
interactive session was conducted on good touch
and bad touch.

Participation in CBMP meeting
A conference was held by the Cathollc Bhishops of MP under the leadership of His Grace Most Rev. Dr. |
r A.AS. Durairaj SVD, Archishop, Bhopal. Bishops from |
Ujjain, Satna, Jabalpur, Gwalior, Indore and Khandwa were |
o | part of the meeting. Fr. Shinto Abraham, Executive Director of |
’ MPSSS representing Social Work, Health, Labour and Justice
. Peace and Development Commissions of Madhya Pradesh
presented the year long activities during the meeting.
Discussions were also held on the future action plan in
% connection with the ongoing PLDP program.

Disha Meeting

Disha Meeting was held on 30t November 2022 at MPSSS W
office, Bhopal. 9 partner Directors from Madhya Pradesh | '
region were part of the meeting. Mr. Christopher-Regional
Program Officer, MPSSS shared the activities held for the last
three months in the absence of Fr. Shinto Abraham, Executive
Director of MPSSS. A session was also taken by Mr. Yogesh
Bhavsa, from PARAM Foundation on the livelihood and skill development opportunities for the tribal youths
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in the region. All the directors have actively participated in the meeting and clarified their doubts on the issues
related to livelihood opportunities.

Awareness on 16 days of activism - violence against women

On occasion of 16 days of activism - violence against women
awareness sessions were conducted by Nirmal Jyoti Education and
Charitable Society in collaboration with Madhya Pradesh Samaj Seva
Sanstha, Bhopal at Indra
Nagar C sector village. 65
women from the village, Fr.
Jithin Vellor- from Nirmal
Jyoti Education and
Charitable  Society, Mr.
Christopher, Mr. Rahul
Suryavanshi and Ms. Natasha Sharma - Regional Program officers §
from MPSSS were part of the program. A documentary
demonstrating various issues related to violence against women
and girls in the society was shown to the participants. They were |
informed about various forms of violence against the women and
girl children and the helpline number 1090 & 100 to report such instances.

Silver Jubilee inauguration of MPSSS

MIE

Silver Jubilee inauguration of MPSSS was marked on 1%t December 2022. His Grace Dr. A. A. S. Durairaj —
Arcbishop of Bhopal officially launched the event with common prayer. On this special occasion Partner
directors along with the representatives from Misereor have planted a sapling remembering the 25 years of
service to the marginalized people across the state of Madhya Pradesh.

Misereor Agency visit

A Visit was organized by 3
personnels namely Ms. Fransicka,
Mr. Lino and Ms. Benazir from the
funding agency Misereor,
Germany. On 1t December
Respected Bp. Gerald Almeida — Chairman of MPSSS, Rev. Fr. Shinto Abraham -Executive Director, MPSSS,
9 Diocesan Partners organizations Director and MPSSS PLDP team welcomed the Misereor team and a
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coordination meeting was organized in connection with the ongoing PLDP Project. During the meeting the
discussions were held on the impact of PLDP including the achievements as well as the challenges.

Core Meeting of Raise & Rise Campaign

On 19t December, 2022 a core team meeting of Raise & Rise Campaign
was held at MPSSS office, Bhopal. Representatives from Angels, Nidan,
Sochara, Child B
Line and MPSSS of #&
Campaign were part of the
meeting. During the meeting
various issues related to =g
impact of the campaign and
the challenges were discussed.
to carry forward the objectives of the campaign.

Safe policy assessment tool orientation

Safeguarding Policy assessment tool orientation was held by Ms.
Supriya Benerjee on 19t December 2022. Fr. Shinto Abraham -
Executive Director, MPSSS, Mr. Christopher, Mr. Aneesh Jose &
Ms. Natasha from Safe Core team of MPSSS were part of the
online meeting. The main objective of the session was to explain
the safeguarding assessment tool, scoring guidelines and to
conduct assessment of the existing policies of MPSSS. Documents P O :
containing the tools and indicatives for the assessment were shared and discussions were held with the core
team of the safe guarding policy.

Networking & Linkage Meeting with the Like-Minded NGOs

On 21%t December 2022
' Networking & Linkages
& Meeting was held with 3 °
| likeminded NGO’s. 42 |
participants from various |
organizations from
Bhopal and partners - I
organizations were part of the meeting. H|s Grace Dr. A A.S.

Durairaj — Arcbishop of Bhopal, Shree Gulshan Bamara - Principal I
Secretary (IAS), Fr. Shinto Abraham - Executive Director of MPSSS

and other dignitaries were part of the meeting. Sessions were held on |
Climate Change by Mr. Anand Patel, Consultant and Livelihood |
Options such as rearing of Animals by Dr. M. K. Bharadwaj - |
Additional Deputy Director from Animal Husbandry Govt of Madhya |
Pradesh.

|
|
|
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