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Orientation on Monitoring and Evaluation

A 4 days Orientation was held at CHAI office Secundrabad
from 315t October to 3 November 2017. 20 staff members from
Central Office and 5 Regional Program Officer from MPSSS,
Delhi, Kerala, and West Bengal were part of the orientation.

Orientation was held on Monitoring and Evaluation. As the
project is in its new phase the staffs were oriented on effective
monitoring and evaluation in respective area of work, so that
proper implementation of the project can take place. Various
queries of the staffs were addressed during the orientation.
Networking with organizations of par excellence

A two day’s networking and linkage visit was done to the
organizations with par excellence by Director-MPSSS on 6"
and 7" November 2017, at Kerala. First day visit was made to

Kerala Social Service Forum in Kottayam, where he also visited
“CHAITANYA" one of the partners of KSSF and a leading self
financed organization. Next day he visited Social Action Forum
Irinjalakuda (SAFI) where MPSSS Director had discussion on
micro finance ventures and other thematic areas of work.

A platform of Learning & Sharing with communities

PLD staff did monitoring visits to Satna from 7th to 9th November

& 215t to 23 November 2017 to Raisen District of Sagar. Zonal

Coordinator of Central Zone Mr.Ramesh & 2 Program Officers

from MPSSS were part of the visits. Objective of the visit was to

visit the project implementation area to monitor the process & its

impact on the community. First two days 9 villages of Satna &

Sagar dioceses were visited this included interactions with the

community. Communities shared information on work done for the

village development. Voluntary actions of communities were real

source of inspiration. Third day the entire team had a discussion on
the observations of the field visits.

Awareness creation on Health

Two days awareness creation on health was done in the
communities by Regional Health Coordinator of MPSSS from 16th
to 17th November 2017. 2 wvillages Mayan Gaon and Lalpur of
Satna Diocese were visited for acquainting the present health
scenario. Visit brought out the reality that Mayan goan anganwadi
was situated in other village which was far away from Mayan
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hence, people were not getting the nutritious food which serve as health supplement for them. The
intervention of RHC on linkage and networking with stakeholders played a great role and provided a
platform to staffs of the DSSS.

Community Health Project scaled up for Third Phase

A winding up visit of Community Health Project was done
with the 8 partners of the region. In Sagar, Banda &
Shahgarh blocks were visited on 21st to 22" November
2017 and to 5 centre of Chhattisgarh namely Bhilai,
Bilaspur, Jashpur & Surguja on 27t to 274 December 2017.
The objective of the visit was to have meeting with the
Volunteers and Coordinators working at the respective

areas. Last phase final settlement of books of accounts took
place all the documents being collected from the staffs.
Discussion was held on new phase of the community health program and extension details were discussed.
Capacity building on Financial Monitoring

Finance personnel of MISEREOR wvisited MPSSS, Bhopal
on 28th and 29th November 2017. Ms. Jasmin Frick, Desk
Officer, Financial Cooperation and Diogo Ferreira, Finance
Consultant, MISEREOR were part of the visit from
Germany. Objective of the meet was to have interaction on
administration and financial aspects. First day meeting was
held with MPSSS team in which clarity developed on the
finance administration and queries were answered. On

second day meeting was held with all the 9 DSSSs Directors
and Finance In-charges at ANWC office. Ouverview of
MISEREOR was provided by Mr. Diogo. Ms. Jasmin Frick enlightened the change of finance operation in
details to the participants.
DISHA was held at Samaritans Satna
Quarterly Directors peer learning meeting was held at
Satna on 30" November 2017. Majority of the DSSS
Directors, MP Forum Director and Program Officer were
part of the meeting. Discussions took place on various policy
translations and its deadline for submission, explored on
new proposals and also on instituting Internal Complain
committee at every DSSS to address Workplace harassment.
Forthcoming Events

» Orientation Program of Community Health Coordinator- 5% to 6" December 2017

> Regional Resource Team Meeting- 141" & 151 December 2017

> General Body Meeting of MPSSS & CHAMP- 18t-19 December 2017

» Christmas celebration at MPSSS
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