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I. System strengthening and organizational development support to all partners to 

meet all compliance criteria. 

Staff meeting 
Staff meeting was held on 5th April 23 at MPSSS office under the leadership of Fr.Shinto Abraham-Executive 

Director MPSSS. All the projects in charges were 

part of the meeting. Meeting has minutes 

presentation of the last meeting held. Presentation 

of the last month activities and plan of action was 

done by all the staffs. Yearly action plan of all the 

projects too was presented to have timely 

completions of the programs.  

 

One day cross learning, sharing and reflection on best practices  

One day cross learning, sharing and reflection on best practices’ was 

held on 13th April 2023 at MPSSS.  Rajkishori Tigga, Community 
Volunteer from KDSS, Motital Rajak , Community Volunteer from 

SSSS, Jitendra Singh, Community Volunteer from MVSS , Rev Fr 

Shinto Abraham, Dr Aneesh Jose, Mr Natasha Sharma, Mr Rahul 
Suryavanshi from MPSSS 

participated. Rev Fr Shinto 
inaugurated the meeting with a key 

note address. Meeting have 

discussion on the need of PLDP, 
exisitng challenges, need of case 

studies etc. In the meeting Presentations from all the Partners organization 
& MPSSS took place for the last one year activiteis & programs conducted.  

 

 

SAMANVAYA Meeting 
Online session was organized on smart agriculture for Diocesan Coordinators & staffs on 5th April, 2023. 
Mr.Brijesh Kirar- Coordinator from NCHSC was the 

resource person for the session. Resource person 
focused on how day-by-day climate change is taking 

place which is very much harmful for agriculture and 

human being. He informed about the techniques on 
agriculture which is smart and harmless for all. Usage 

of organic manure benefits was too informed to the 
participants that it will be good for agriculture field and 

also the produces from the organic manure will be 

nutritious and good for health. 
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Staff meeting 
Staff meeting was held on 8th May 23 at MPSSS office under the leadership of Fr.Shinto Abraham-Executive 

Director MPSSS. Each staffs presented their 

previous month report & next month action plan. 

Fr.Shinto also shared his engagements for the 

previous month and next month plan. 

 

 

 

Capacity Enhancement of Kripa team 
Two days capacity enhancement training of Kripa PLDP team was done on Facilitation skills ,Communication 

skills & Documentation from 11th to 12th May, 2023. MPSSS 

Program team- Mr.Aneesh, Mr.Christopher & Ms.Natasha 
took the session for the two days. Training have discussion on 

various ways of 
communication skills & 

facilitation skills. 

Participants were informed 
about the different types of 

fish qualities which are very much present in each individuals. It was 
infomed that at villages also there 

are many individuals which have 

different-different behaviour and 
personalites and facilitation and dealing them accordingly will make 

our work easier with the communities. Another session on 
documentation focused on how to have a good documentation of our 

work. Importance of 5 W’s  & 1 H (what when, why, where, who & 

how ) was informed to the participants. They were told that each 
report/documentation which we manitains should have 5 W & 1 H 

without which a report is incomplete. How to have a good case study 
and case stories was also the part of the session.  
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Regular Enhancement of Skills, Competencies and Abilities of Community Volunteers 

and Village Volunteers 
2 days capacity building training was organized for Community 
Volunteers & Village Volunteers from 20 to  21 June 2023 at 

Pastoral Center Bhopal. 45 participants from 5 Partners 
organization were 

part of the training. 

The objective of 
the training was to trained the field staffs on particular topic 

for betterment of the work. The sessions of the training 
includes Organic Agriculutre practices & livelihood related to 

agriculture taken by Mr.Swapnil Srivastava and PLDP 

concepts taken by MPSSS-PLDP Program team.  

 

II. Initiate and assist partners at all levels of Project Cycle Management (PCM) for 

thematic development. 

KDSS Visit 
Accompanying Visit was held at KDSS, Khandwa from 18th to 19th April 2023. First day on 18th April 23 two 

villages Kaldakhedi & Jhirniya was visited. Interaction was 
held with the community members and sharing of success 

of work done for the villages was shared by the members. 

Children parliament success of work too was shared by the 
children in which they have collection of money and 

purchase slippers and bangles for the needy people of the 
village. Organic practices, kitchen garden and petty shops 

was visited which was carried out by the beneficiaries. 

Second day on 19th orientation on safeguarding was done 
to the KDSS team. Visit was undertaken by Ms.Natasha-

PLDP team MPSSS.  
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Khandwa videographgy-  

Two days RECCE visit for Korku tribes videography was done to Khandwa 

disrict at KDSS field from 28th & 29th April 2023. The purpose of the visit 

was to have visit the villages and to further see the oportunity of capturing 

the lifestyles from birth to death of the korkus. Mr.Rahul Suryavanshi-PLDP 

Program Associate Health & Nutrition were part of the visit.  

 

 

 

Samaritan, Satna Accompanying visit 
Two days Community meetings was held at 3 villages i.e., Ujrondha, Jhirniya 
Bhaihai, and Srinagar of Satna district of Samaritan on 17th & 18th May 2023. 

First half of 17th orientation on VHSNC was provided 

to the PLDP staffs of Samritan and second half 2 
villages were visited to have interaction with the 

communities and observe the PLDP process which is 
taking place at the villages. Second day another 2 

villages were visited wherein community were 

interacted and field visit of the organic practices taking place at the individual 
house was visited. Visit was done by Ms.Natasha Sharma-PLDP Program team. 

 

Korku Tribes Video documentary visit 
Two days visit for Korku tribes videography was done to 

Khandwa disrict at KDSS field from 11th to 12th May 2023 

in which 4 villages were visited. The purpose of the visit 

was capturing the lifestyles of the korkus. During the visit 

it was the opportunity to capture the rituals of a marriage 

and to have interaction with the communities on their 

lifestyles, food habits, festivals etc. Mr.Rahul Suryavanshi 

& Mr. Anto Videographer and its team were part of the visit.  

 

 

Food Festival 
Food festival was organized by food security department Bhopal from 1st 

to 6th June 2023. MPSSS with 
support from food security 

department arranged the Bhopal 
local partner Cirowk for display of 

millet items at the stalls. Various 

millets items like sweets (laddu), 
poha, rice etc. were displayed by the organization. 
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III. Collate and interpret lessons learned, share among partners and network with 

members to widen the visibility of church in action. 

Networking & linkages meeting- “Revival of Millets Under Eat Right Campaign”. 

One day Networking and Linkages Meeting with likeminded 

NGOs and PLDP Partners was held on 13th April 2023. 24 

participants from NGOs and PLDP partners were part of the 
meeting. Meeting started with a short prayer by Fr. Shinto-

Abraham-Executive Director, MPSSS. Resource person for the 
day was Mr. 

Devendra Dubey- 

Government Official from Food Security Department, Bhopal. 
Introduction and welcoming of the resource person was done by Fr. 

Shinto. Session was held on “Revival of Millets Under Eat Right 
Campaign” taken by Mr. Devendra Dubey Food Security Officer, 

from food and nutrition department.  

 

Safe guarding session to KDSS Khandwa staffs 

Orientation was provided to the KDSS team on safeguarding 

policy on 19th April 2023. Fr.Shinto Abraham-Executive Director-

MPSSS, Fr,Jayan 

Alex- Director, KDSS 

,Mr.Christopher, 

Ms.Natasha-Program 

Team MPSSS and 

KDSS staffs were present during the session. Session was 

conducted by Mr.Christopher supported by Ms.Natasha. Sessions 

have discussion on what is safeguarding policy, why an 

organization should have safeguarding policy, difference between safeguarding and protection issues and 

donor’s requirement for the safeguarding policy. Many case studies were presented in front of the participants 

to have differentiate between a safeguarding issue and protection issues.  

 

JPD meeting-22 April, 2023 

One day meeting was organized on Justice Peace 

and Development on 22nd April 23. Rev. A.A. S 
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Durairaj- Arc.Bishop Bhopal were the guest of honour for the meeting and all the diocese JPD secretaries from 

the 9 districts of Madhya Pradesh were part of the meeting.  

Safeguarding session for Kripa team, Ujjain 

Orientation was provided to the Kripa team on safeguarding policy on 12th May 2023. Sessions have discussion 

on what is safeguarding policy, why an 

organization should have safeguarding 

policy, difference between safeguarding 

and protection issues and donor’s 

requirement for the safeguarding policy. 

Many case studies were presented in 

front of the participants to have 

differentiate between a safeguarding 

issue and protection issues.  

Interaction with Government 

Officials 

On 2nd May 2023 Dr.Amar Singh from Satna 

visited MPSSS. Interaction of MPSSS staffs 

was done with the sir. He is working on multi 

disabilities. Information was provided by him 

on what are the multi disabilities and what are the schemes provided by the Government for the disable persons.  

 

International Labour Day was observed  

On the occasion of International Labour’s Day awareness program was organized by MPSSS with the domestic 

workers on 1st May 2023. History and story behind the International 

Labours Day were informed 

to the participants through a 

short documentary video. 

Rights & entitlement of the 

labours were informed. 

Around 50 domestic women workers were part of the awareness 

session.  

Caritas India Review Meeting 

Two days Caritas India Review meeting was held at New Delhi 

from 4th & 5th May 2023. 

Fr.Shinto Abraham-

Executive Director & 

Mr.Christopher-

Regional Program 

Officer, MPSSS were part of the visit. Meeting have presentation of 

the activities held in the past and plan of action for the coming 

months presented by Mr.Christopher.  
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Workshop on Lightning Disaster Management in Madhya Pradesh 

On 25th May 2023 

workshop on 

Lightning Disaster 

Management in 

Madhya Pradesh 

was organized by 

DMI (Disaster Management Institute), Bhopal in second half of the day. Many participants representing 

various NGOs of Bhopal and nearby areas of MP were part of the workshop. Session on advancement in early 

warning of lightning and thunderstorm was taken by Dr.Ved Prakash Singh from India Meteorological 

department. Information and discussion made participants to think about the various disasters and deaths that 

are taking place due to lightning and thunderstorm. Resource person also informed about many apps that can 

be downloaded which provides early information on when lightning and thunderstorm will take place. Some 

of the names of apps were Meghdoot app, Mausam app, Umang app and Damini app.  

 

Aquafresh RO 25L cum Voltas Water Cooler from Federal 

Bank CSR 

MPSSS received a Voltas water cooler from Federal Bank CSR funding. 

Bank Manager Federal Bank & Officials from Bank came for the 

inauguration of the water cooler. 

MPSSS gave thanks and regards to 

the Bank team to provide a water cooler which will be helpful for the 

office use and also for the St. Joseph Hostel students 

 

 

 

 

Session on how to beat plastic 

Session was conducted by Ms.Aparna Singh 

Professor- APS University, Rewa. Information 

was provided on bad effects of plastic. In that 

she informed that we cannot totally stop the 

usage of plastic but we can make less use of it. 

She said that in India organic waste is generated 

more as it is agricultural country and organic 

waste can be decomposed easily but inorganic waste cannot be decomposed. It was also suggested that rain 

water harvesting to be done which is necessary to maintain the ground water level.  
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Safe guarding session to Partner Organization 

Orientation was provided to the Partner Organization 

team on safeguarding policy at Pastoral Centre, Bhopal. 

Participants were from MVSS-Sagar, Pragati-Jhabua, and 

Samaritan-Satna. Session was conducted by 

Mr.Christopher- Regional Program Officer-MPSSS. 

Participants were oriented on safeguarding policy, 

necessity for an organization to have safeguarding policy, 

what are the issues that comes under safeguarding & 

protection and donor’s requirement for the 

safeguarding policy. Many cases were presented in 

front of the participants to have clarity on the various 

issues and what issue will come under safeguarding 

and protection were discussed in details.  
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